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Soluc¢oes de alta tecnologia para agricultores que
alimentam o mundo
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Presenca global...
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Sioux Gty lowa, US
Beloit, Kansas, US
Messton, Karnsas, US
Dallas, Texas, US
Mouston, Texas, US
Stockton, California, US
Tacoma, Washington, US
Regina, Canada
Kitchener, Canada
St-Hubert, Canada
Santiago de Queretaro, Mexico
S30 Paulo, Brazil

Embu das Artes, Brazil
Jundiai, Brazil

Mogi das Cruzes, Braxil
Marau, Brazil

Santa Rosa, Brazil
Ibirubs, Brazil

38. Canoas, Brazdl

39. Rosanio, Argentina
40. Haedo, Argentina
41. Paimela, Portugal
42. Madrid, Spain

43 Barcelona, Spain
44, Exeter, Great Britain

45. Stoneleigh, Great Britain

46. Desford, Great Britain

47. Grubbenvorst, The Netherlands
48. Beauvais, France

49. Ennery, France

SO. Courcouronnes, France

S1. Schatfhausen, Switzerland

S2. Marktoberdorf, Germany

S3. Baumenheim, Germany

S4. Feucht, Germary

' Parts Distribution O Joint Venture

*2014

23 Fabricas e 7 Montadoras*
20.320 Funcionarios

3.150 Pontos de venda

+ de 140 paises
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Gushagen, Germany
56. Hohenmaolsen, Germany

S7. Parma, Maly

58 Lana, aly

$9. Breganze, Maly

60. Spital am Semmering, Austria
61. Budapest, Hungary

62. Prague, C2zech Republic

63. Copenhagen, Denmark

64, Skedemokorset, Norway

65. Uppsala, Sweden

66. Suclahti, Finland

&7. Linnavuori, Finland

68 Moscow, Russia

69. Paczkowo, Poland

70. Kiev, Ukraine

71 stanbul, Turkey

72. Madurai, India
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@ Licensee ®@Sales O Administrative Office

Urumgi, Chuna

. Daging, China

Beijing, China

Dafeng. China

Changrhou, Chana

Wujiang, China

Shanghai, China

Talpei City, Talwan

Prac, Malaysis

Singapore, Republic of Sngapore
Perth, Australia

Brabane, Australea
Meibourne, Australkia
Johnannesburg, South Africa
Cape Town, South Africa
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AGCO Canoas/RS

 Tratores e pulverizadores
« Capacidade de Producao: 2.400/mes
* Area: 200.000 m2

 Funcionarios: ~1.250
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Informacao... Uma necessidade...

“Temos como saber o historico de Back Order (BO)?”

“Historico 36 meses esta lento!!
6~8 hrs de execuc@o”

“Para gerar a Masterlist, sao 8
pessoas envolvidas e reunioes
diarias para follow de dados”

“Preciso de um novo relatorio
para andlise de pecas compradas
x demanda. Para amanha!”

“Precisamos de informacao. Nosso negocio é
movido pela informacao!”
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“A dor do business”

GAP de informacao

* Muitas “verdades”: planilhas

Dependéncia da TI

Tempo de coleta e consolidacao de dados

Alto volume de relatérios: ~7000 no total, ~2900 ativos
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Abaixo os alguns exemplos
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e Analise Lost Fil— Semanal — 4 horas;

e Provisdo de Obsolescéncia - 4 dias

e Transferéncia de estoque entre Jundiai e Ernestina— 3 horas

* Analise de compra para Itens de NPl — 4 horas

Forecasting & Planning Specialist

AGCO America do Sul

Tel: +565 11 3308 7542 Cel: +55 11 98264 4746
Rodovia Vice Prefeito Hermenegildo Tonnolli, Km 02
13213-086 Jundiai - SP, Brasil

virginia tozzi@agcocom.com

wwvw. AGCOcomp.com blog. AGCOcom.com

facebook.com/AGCOco twitter.comAGCOcorp  youtube.com/AGCOcomp
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Inspiracao...

What is a data-driven company?

What is a data-driven company and how do you become one?

"A data-driven company is an organization where every person who can
use data to make better decisions, has access to the data they need when
they need it. being data-driven is not about seeing a few canned reports at
the beginning of every day or week; it's about giving the business decision
makers the power to explore data independently, even if they're working

with big or disparate data sources.”

‘Data-driven complains are companies that relentlessly measure and
monitor the pulse of the business and are doing so in a continuous and

often automated manner.”

,//AAGCD

Your Agriculture Company



Estratégia....

» Objetivo

« Suportar o Business na busca por exceléncia operacional

e Como?
* Confiabilidade
* Flexibilidade
 Independeéncia
o Self Service BI!
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Como....

- -

S~aa -

NoSQL
Tecnologia da Business
Informacéo Key User
Power User
>
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AGCO Data Farm...
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Cronologia...

Business com TI
aPOiandO /17 | maif17 | jun/17

maif16

Treinamento em BI —

Amadurecimento

Avaliagdo de ferramentas

POC I

Construgao do Data Farm |

Servidor de produgio .
B POC

s Fasel
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Dealer Dashboard
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Projeto: Fase 1

Areas de negécio > AGCO DATA FARM Definicdo de processos e governanca

= AGCO Parts — Pecas de reposicao = Entrega

= New Product Introduction = Sustentacao
= [ntegration + PMO

Organizac¢ao da infra-estrutura
= DEV + QA + PROD

Capacitacao do Business = BD: Oracle
= App Server: Tableau

= Market Intelligence
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Desafios

* Cultura
* Evangelizacao
* Engajamento

* Tecnologia
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Self-Service BI ”!_
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Obrigado!!!

Eduardo Mallmann
eduardo.mallmann@agcocorp.com
+55 51 99988-9799

MBA Gestao de Projetos FGV
Ciéncia da Computacao UFRGS

Gerente de Projetos IT AGCO
Gerente de Oferta e Servicos NeoGrid / Mercador
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