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YARA

Knowledge grows




Em numeros

Cerca de

15.000

colaboradores

Vendemos para
cercade

160 paises

Receita de

NOK 95,2
Bilhoes

(US$ 11,4 Bilhges)

em 2016




Responder aos desafios globais € uma parte essencial
da nossa estrategia e modelo de negdcios




Oferecemos um portfélio completo de ofertas

Solucdes C, e
O que para I(I)l oc °

» | Solucdes Solucdes
oferecemos J nhutricao g w industriais &U ambientais
de plantas Y’

Produtos basicos

Amonia Acido Nitratos Nitrato de
nitrico calcio




i

i.f’.‘- 2014
rvu Yara adquire
60% da Galvani
2012 - 2013

Yara adquire Bunge
Fertilizantes

A A 2004 d 2006
Yara adquire
DU{“‘%@% Fertibras

2000
Yara adquire
Adubos Trevo

1977
Yara inicia no Brasil



Presenca nacional
Ampla escala, equipes experientes e solidez financeira viabilizam otimizar as operacoes

iy ! 5 unidades de

l]m[b Producéo

24 unidades de
Mistura

2 unidades de
Solucgdes
Ambientais

5 unidades de
Mineracéao

2 unidades
SUERES

3 Escritoérios
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Software de Business Inteligence
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Orientada ao usuario

Maneira Associativa

A EXPERIENCIA
ASSOCIATIVA DO QLIKVIEW




Fonte de Dados
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Andlise de

AvVes

timentors

~ICrop Nutrition

Crop Nutrition Total
Grand Total

+BJG1
*CAM1
* CAN1L
*CAS1
+ CBT3
* CORP
#CzZB1
#JAUL
#LEM1
HMCZ1
#PGU3
*POAL
+ POA2
#RO01
#RO0O4
#SA01
*5LZ1
*55A3
HsumM1
+UBA2
* UBA3
#UBA4
HVIXL

Mensal




Andlise de

AvVes

timentors
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Criar uma nova experiéncia para o usudrio



Iﬂmd[ise de

nvestimentos

Reglonal BP Total * Number of projects Number of Projects BP

Number of Projects Total

uniT Regional Unidade Categoria Prioridade Available for Approval

% Deviation of Average Approval/BP Actual/BP

Deviation

categoria | gpTotal

Pricridade

Budget

03/04/17
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Ave

Regisn e eatagora pririass

Deviation of Average Approval/ep

)

Actual/ep

()

Available for Approval

Deviation

Budget

ritimentos

ProjectName:

=/Crop Nutrition #BCA1
+BIG1
#CAM1
#CAN1
#CAS1
+CBT3
# CORP
#C7B1
#IAUL
#LEM1
*MCZ1
#PGU3
+ POAL
+ POA2
#ROO1
+ROO4
*SA01
#5171
+SSA3
#SUM1
* UBA2
+UBA3
* UBA4
#VIX1




Iﬂlnd[ise de

nvestimentos
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¥ Minhas pastas (13)

R - Operations/Contro Status Start/End
- ) BP / Unit Projects Table P SRR
Aquisition/ lling Data

Start

Received

3 SHE Projects
Budget Unit

Priority 15e 2
Approval

ol

Carry Cver Carry Over 2

Criar nova pasta




Iﬂlnd[ise de

nvestimentos

Lista de campos da tabela dindmica

Escolha os campos para adidonar ao relatdrio:
AcquisitionValue

[ Acquisiton Year
AmountForApproval
[] AmountFaorBP
[[JAssetClass

[T AssetCostCenter
AssetDescription
[ Assetiey

[ AssetMumber

[ AssetSubMumber
[C1BP_Category
[T]BP_Classification
BPValue
[CcarryOver

Category

CEP

CEPStatus
Classification
[[]CostCenterCEP
[CcriticalDateForAprroval
[|peviation

||....||“I|nmm{ﬂ|

Arraste os campos entre as areas abaixo:
' Filtro de Relatério

‘fear A &
YearMonth ~J
PostingDate =
Category v |=
CEPStatus hd
FinalapprovalLevel v
ProjectOwner i
Projectleader > =
1 Rétulos de Linha

Segment =
Plant A
CEP hd

m

e
7 Rétulos de Coluna
¥ Valores -
% Valores
CAPEX BP 7
Approval Amount -

Acquisition Value -




Criamos a primeira
experiéncia
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Ang Manth Regianal Unit CostlbementGroup CostllementDess CostCenter ans

Actual/BP - Unidade Deviation - Cost Element Hitmo/Forecast

Actual/BP - Yolume

CRC Total (BRL) Actual/BP-CRC (‘

Actual/Forecast - Valumi

ActualfBP - Cost Group:

98.38%
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Andlise de

GrupoPk = Month .7 CosttElememtGroup
ALF =1 SCRC - Personnel costs

ALF 1 CRC- Personnel co
ALF 1 CRC- Personnel cos
ALF 1 CRC - Persornel costs
ALF 1 CRC-Personnel co
ALF 1 CRC- Personnel co
ALF 1 CRC- Parsomnel ¢
ALF 1 CRC. Personnel costs
ALF 1 CRC- Personnel costs
ALF 1 CRC- Parsonnel costs
ALF 1 CRC. Personnel costs
ALY 1 CRC- Personnel cost
ALF 1 CRC- Parsonnel costs
ALF 1 Personnel costs
ALY 1 C - Personnel costs
ALF 1 Personnel costs
ALF 1 Personnel costs
ALF 1 - Perscnnel conts
ALF 1 Personnel costs
ALF 1 Personnel costs
ALF 1 - Parsonnel costs
ALF 1 %CRC - Other

ALK 1 CRC- Other

ALF 1 CRC-Other

ALF 1 CRC.Other

ALF 1 CRC- Other

ALF 1 CRC-Other

ALF 1 CRC.Other

ALF 1 CRC- Other

- Valwes
2017 2017

FiscalYear

* CostElementDesc

5100000 SALARIO NOMINAL-PROD

5100030 HORAS EXTRAS - PROD

5100044 13 SALARIO - PROD

S100085 PROGPART RESULPRCO

5100085 Soc sec. c.accr Saf

5100090 FERIAS - PROD

S100092 TRANSF FERLAS - PROD

5258001 FGTS « PROO

S298004 INSS - PROO

5298100 EN W.FER/13-PRO

52599015 SEG.VIDA GRUPO-PROD

S29904) SERV.PREST . PJ-PROD

S300010 PREV. PRIVADA - PROD

5300050 TREINAMENTOS - PROD
00080 PROG EDUC INCENTIVAD
5300075 TRANSP . EMPREG.-PROD
JOOBD AUMENT, TICKET -PROD
SI000E2 CESTAS BASICAS - PRO
5300050 MEDICINA TRAB.- PROD
0091 ASS, MEDICO SOC.-PROD
0052 AUXILIO CRECHE - PRO
6001000 OUTRAS DESP. « PRCOD
6001010 COMBUSTIVEL - PROD
6001044 PROM.SOC/DESPOR-PROD
GOOL050 AUM EVENTUAIS-PROD
GO0L05S AGUA MINERAL
6001073 CONSUMO - UNIFORMES
GOOL0TS MAT SEGURANCA-PROD
6001078 CONS E5T, EQ SEG PRO

Deviation

Custos/Yolume

BPVol Forecast Vol Cart Vol




Custo/Volume







MAS PROGRAMAR NO QLIK E DIFICILI!Y



= Segio gerada automaticamen.. £9

Q +Z

Base-sem total
LOAD [Begionall],
[Ano],
[Tnidade] .,
[Month],
[CostElementGroup] ,

[ WA O B L

[, Bt =

[y

-1

[CostElementDesc],
[RefDocumentNuomber] ,
[RefDocumentText],
[CostCenter],
[Text],
[VendorName] ,
[Actnal],

[BEF],

[Dewiation],
[Totalizador]

FROM [libk://AttachedFiles/Base Qlik - CRC Analysis.xlsx]
[ooxml, embedded labels, table iz [Base-szem totall):

[volume] :
LOAD [Unidade],
[Month],
[ProdutolLinhal,
[Act Vol],
[Ritmo Ton],
[BP WVol],
[Forecast Vol],
[Cart Vol],
[Totalizador2]
FROM [lib://LttachedFiles/volums.xlsx]
[ooxml, embedded labels, table is wvolume) ;
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End Sub

Private Sulk CheckBoxg Clicki)

'feito

Application.EnableEvents = False

If Range ("KBE20"™) .Value = False Then

ERange ("EBE20") = True

CheckBoxEg.Value = False

M=zgBox "Escolher a respectiva regional™,
Else

If CheckBox8.Value
If CheckBox8.Value
End If
Application.EnableEvents = True

End Sub

True Then Range ("KF]1
Falze Then Range ("KEF

Frivate Sub CheckBox3 Click()
'feito
Application.EnableEvents =
If Range ("EB20") .Value = Fals=e
Bange ("EB20") = True
CheckBox%9.Value = False
MsgBox "Escolher a respectiva regional™,

Else

If CheckBoxS.Value
If CheckBoxS.Value
End If
Lpplication.EnableEvents = True
End Sub

False
Then

= True Then Range ("KF2
False Then Range ("KE

Private Sub CommandButtonl Click()

' FilcrarForm Macro

1

Application.ScreenlUpdating = False
Range ("JW4") .5elect
AcotiveSheet.Range ("SJWS5:$J¥YS525"™) (Aut
BotiveSheet.Range ("SJWES:5JYS525™) Aut
BotiveSheet.Range ("SJWES:SJYSE525™) (Aut
Range ("b4"™) .5elect
Application.ScreenUpdating = True
End

End Sub

I{G-eral}

Fub Exibir Safety()
L]

' Exibir Safety Macro

Sheets ("ALL"™) . 5elect

Columns ("I:AQ™) .S5elect

Range ("J4") .Activate
Selection.EntireColumn.Hidden
AetiveWindow. Zoom = 1]

Eange ("I1:AQ2") .5elect

End Sub

Fals=se

Sub Exibir CRC()

' Exibir CRC Macro

Sheets ("ALL") .5elect

Columns ("As:En") .S5elect

Eange ("As3") .Activate
Selection.EntireColumn.Hidden
LeotiveWindow. Zoom 100

Range ("A=s1:Bn2™) .Select

End Sub

False

BetiveWindow.SmallScroll ToRight:=2

Sub Eibir Productivity()

' Eibir Productivity Macro

Sheets ("ALL"™) . Select

Columns ("EP:EE"™) . Select

Range ("BP4") .Activate
Selection.EntireColumn.Hidden
Range ("BEP1:EE2") .5elect
AetiveWindow. Zoom 75

End Sub

Fals=se










CRC/Unit (Deviation) per count

Ang Manth Regional

Actual/BP - Unidade Deviation - Cost Element

= B {100 BaK)
£188945 RECLAM TRAB.

5182838 HORAS EXTRA
901140 SERMIST/ENS
ESATR1E QUTROS [MPD.
S 100080 Se abs, ¢ager
-
.:§ 691 186 MANUT MAQE

SI00008 PLANT MAINTE

gl

G lpeaal RESCIZOES-P.
CRC Total (BRL)
ActalBp =
Actual/BP - Cost Group

CRC-Costma
CRE - Personn

e [
pa— D

CostElementOese

Ritmo/Forecast

Actual/BP - Volume

Actual/BP - CRC m

s Actual/Forecast - Volume
58981 158,005 108
98,38%
x 88083

Bga

= BP [109.00%)




Regional Unidade
—_—

s CARTAGENA *CARACAS

ZUELA

*MEDELLIN *PARAMARIBO
*BOGOTA SURINAME
«BOA VISTA
*MITU

*MANAUS *FORTALEZA

«LETICIA B ias

« MARABA

«RIBERALTA BRAZIL

*LIMA
i *VILHENA

«ICA
BOLIVIA

*IQUIQUE «CAMP

+RIO DEIJANEIRO
+ANTOFAGASTA  PARAGUAY !

BRIANOPOLIS

TOFALEGRE

GHILE *CORDOBA
URUGUAY

*SANTIAGO
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2817 -CRC-
Capacity Related

Capex 2817 CRC Analysis - Map Breakdown 2617
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YARA
@ Knowledge grows C

Cartsira Geral HR BIYara Brasil Sweeps & Loss




MAS O BI RESOLVE 0S PROBLEMAS??7?



llElOCIDIlDE NAS IlNIllISES

- COMPARAGOES PARA TOMADAS
DEDECISHD




AS PESSOAS GOSTAM? ? ?
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YARA

"Conseguimos rapidamente fazer filtros e buscar
informacgoes mais recentes. Estamos aplicando
os dados disponiveis em reunioes, de maneira
rapida e bastante eficiente. Um dos maiores
ganhos esta, certamente, na velocidade da
tomada de decisoes”

Coordenador de Mistura e Manutencao de Paranagua



Mais simplicidade e agilidade para o dia a dia

Ferramenta implementada pelo time de Desempenho de Operagoes estd sendo utilizada por diversas dreas na Yara,

e vem possibilitando mars facilidades na busca por informagoes da Empresa.

March 31st, 2017 Published by Comunicacao Interna
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Qlik @

Qlik Cloud possibilita mais colaboragdo e agilidade na busca de informagoes
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